
External Peer Review of Assessment 
Process 

Business Intelligence and Quality 2025.1 

PLANNED
As part of the External Peer Review of 

Assessment (EPRA) Schedule

TARGETED 
Triggered by the Faculty/College or Academic 

Quality and Standards Committee (ASQC)

ASSESSMENT, TEACHING AND LEARNING POLICY
ASSESSMENT, TEACHING AND LEARNING PROCEDURES

Oversee creation and completion of EPRA 
Schedule for each Faculty

BIQ

Set EPRA Plan and send it to BIQ 
ADE in consultation with CC and CTL

Record final documents in SharePoint and Notify 
BIQ and CTL

UA

Complete the peer review, develop an Action 
Plan in consultation with CC and CTL

UA

END
 External Peer Review of Assessment 

Process

Notify the ASQC
Through Chair of TAC Report

Monitors Faculty/College Response and Action 
Plan and reports to ASQC

Teaching and Assessment Committee (TAC)

 Report on progress towards the schedule
‘Half-year report and Full-year report’ 

Faculty/College Board (FB/CB)
ADE 

 Present to Faculty Board 
ADE

If there are recommendations to change assessment: Monitor and Report on Completion or 
Risks as per the TAC’s requirements

ADE

If there are no recommendations to change assessment: One year after receipt of the EPRA 
Report, prepare an update on the Response and send to BIQ for distribution

ADE

Approve the Response and Action Plan
ADE

Set up a SharePoint for EPRA documents and 
send the link to the Faculty/College and CTL

BIQ

Notify Academic Board (AB)
Through Chair of ASQC Report

Identify assessment task/s and upload student 
work samples and supporting documents onto 

SharePoint and notify BIQ and CTL
UA in consultation with the CC

 FB/CB Secretary sends Brieing paper and 
attachments (EPRA Report, Response and Action 

Plan) to TAC 
FB/CB Secretary

Send the EPRA MOU to the partner 
institution for signature

UA

What artefacts for review type? 

Operational – PRP, 1:1, faculty mou, 

Key learnings, trends, risks, summary of action 
types 

 

SCM group, FB, TAC, AB
Show the value, the QA impact, examples.  
Model the impact 2 year cycle all faculty

Effectiveness? 
Central actions register?
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