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English Language Intensive Courses for Overseas
Students (ELICOS) Academic Progress Policy

Section 1 - Purpose and Scope
(1) This Policy sets out the University's approach and processes to support:

English Language Program students achieving satisfactory course progress; anda.
Compliance with the requirements of the Education Services for Overseas Students Act 2000, Standard 8.7 ofb.
the National Code of Practice for Providers of Education and Training to Overseas Students 2018 and ELICOS
Standards 2018.

Scope

(2) This Policy applies to:

International students on Australian government student visas studying a University ELICOS Program; anda.
Staff members responsible for teaching, supporting and administering students in ELICOS Programs.b.

Section 2 - Definitions
(3) The Definitions (Academic) Policy applies to this Policy.

Section 3 - Monitoring Academic Progress
(4) SCU College conducts regular formative and summative assessment of students according to the SCU College
English Language Programs – Teaching, Assessment and Moderation Guidelines to ensure students are provided with
regular feedback on their progress through the course. The outcomes of assessments are used to systematically
monitor course progress. 

(5) Throughout each teaching period, the SCU College Director, English Language Programs (ELP) and relevant Unit
Assessors monitor and record course progress and identifies students who are:

achieving satisfactory progress;a.
at risk of making unsatisfactory progress;b.
have failed to make satisfactory progress.c.

Satisfactory Progress

(6)  A student achieves satisfactory progress when:

they pass each item of on-course assessment; anda.
they attend at least 80% of their scheduled classes, as set out in the English Language Intensive Courses forb.
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Overseas Students (ELICOS) Attendance Policy; and
they participate appropriately in class and complete coursework and homework on a regular basis; andc.
they make satisfactory progress on tests of their English proficiency, as determined by the Director, ELP ord.
authorised nominee.

At Risk of Making Unsatisfactory Progress

(7) A student is deemed at risk of making unsatisfactory progress when one or more of the following circumstances
arise:

their ELP intake test writing test is significantly lower than their pre-arrival English language assessment;a.
they are identified as having ongoing difficulty with coursework or English language proficiency tests or areb.
failing to do homework on a regular basis;
they show poor attendance as set out in the English Language Intensive Courses for Overseas Studentsc.
(ELICOS) Attendance Policy;
they fail (receive less than 49%) the in-course assessment;d.
they are taking the English Language Program for a second or third time, after receiving a Fail grade in theire.
previous attempt/s.

Managing At Risk of Making Unsatisfactory Progress

(8) Any student deemed at risk of unsatisfactory course progress must be advised by the SCU College Director, ELP or
Unit Assessors in an intervention letter sent to their student email and a face-to-face meeting with the Director or
authorised nominee of:

their risk of failing to make satisfactory progress;a.
the specific areas of challenge;b.
a documented, agreed intervention strategy and timeline of actions to improve proficiency and performance,c.
including, where appropriate:

reassessment in assessment task/s they have failed;i.
engaging with learning resources available to assist their performance, including exam preparationii.
classes and self-study materials;
assessing support services available to assist with personal and administrative issues;iii.
accepting additional study plans that may be put in place.iv.

Failure to Make Satisfactory Progress

(9) A student fails to meet satisfactory progress requirements when any of the following occur before the completion
of the scheduled period of ELP study:

they do not engage with ELP staff or the agreed intervention strategy;a.
they do not improve their performance after receiving two intervention letters;b.
their attendance falls below 80% of scheduled face-to-face classes as stated in the Attendance Policy forc.
ELICOS Programs.

(10) Where a student can demonstrate compassionate and compelling circumstances in accordance with the
Compassionate and Compelling Circumstances for Onshore International Students – Guidelines, the SCU College
Director, ELP may approve an application for either:

an extension of the student’s Confirmation of Enrolment to allow for additional weeks of ELP, ora.

https://policies.scu.edu.au/document/view-current.php?id=203
https://policies.scu.edu.au/document/view-current.php?id=203
https://policies.scu.edu.au/document/view-current.php?id=203
https://policies.scu.edu.au/document/view-current.php?id=421


This document may be varied, withdrawn or replaced at any time. Printed copies, or part thereof, are regarded as uncontrolled and should not be relied
upon as the current version. It is the responsibility of the individual reading this document to always refer to the Southern Cross University Policy Library
for the latest version.

Page 3 of 5

a leave of absence in accordance with the Enrolment Deferment, Suspension and Cancellation Proceduresb.
– International Students, including deferral of commencement dates of any subsequent courses in a packaged
offer.

(11) If a student is required to undertake further ELICOS study after completing their original ELICOS Course
designated in the offer of admission, a new offer of admission will be issued and the calculation of attendance will
recommence.

(12) Where a student is deemed by the SCU Director, ELP to meet any of the conditions set out in clause 9,
International Student Support will issue the student with a Notice of Consideration of Exclusion.

(13) A student who receives a Notice of Consideration of Exclusion may provide a show cause response as to why they
should not be excluded from the University on the grounds that:

clause 9 was inappropriately applied; ora.
there were compassionate or compelling circumstances in accordance with the Compassionate and Compellingb.
Circumstances for Onshore International Students – Guidelines which contributed to the student’s poor
academic performance, and the student has a reasonable chance of successfully completing the course in
which they are enrolled.

(14) The student’s show cause response must:

be submitted within 20 business days of the date of the Notice of Consideration of Exclusion to the Dean, SCUa.
College
provide details of the grounds on which they say they should not be excluded and attach any supportingb.
documents.

(15) The Dean, SCU College may consider a late show cause response if the student is able to demonstrate that
circumstances beyond their control prevented them from submitting the response on time.

(16) Within 5 business days of receipt of the show cause response, the Dean, SCU College will consider the information
provided by the student and any other relevant information, and will provide written notice advising the student of the
decision whether to:

exclude them;a.
not to exclude them.b.

(17) If the decision is to exclude the student, the written notice will inform the student:

the reasons for the decision to exclude them;a.
their right to appeal according to the processes set out in the Rules Relating to Awards - Rule 2 - Courseworkb.
Awards - General Provisions; and
the need to seek advice from the Department of Home Affairs on the potential impact on their student visa.c.

(18) Students who submit a show cause response will remain enrolled during the show cause process and any
subsequent appeal period.

(19) A student will be excluded if any of the following circumstances occur:

they do not submit a show cause response to a Notice of Consideration of Exclusion to the Dean, SCU College;a.
the Dean, SCU College considers the show cause response and decides that the student should be excluded andb.
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the student does not lodge an appeal within the required timeframe; or
the appeal against exclusion is not successful.c.

(20) An excluded student will:

have their CoE cancelled and exclusion recorded in PRISMS by International Student Support; and a.
be withdrawn from any units in which they are enrolled; andb.
provided with a refund of unspent tuition fees.c.

Managing Failure to Make Satisfactory Progress

(21) Where a student completes the scheduled hours of ELP but fails to achieve the required English proficiency score
for their principal course of study at SCU, the student will meet with the SCU College Director, ELP or Unit Assessors to
discuss whether:

they will re-enrol in the unit, to a maximum of three attempts; ora.
they will look for alternative entry options to their principal course of study at Southern Cross University; orb.
they will return to their home country.c.

Ongoing monitoring

(22) A student who completes the ELP course and commences the next course in a package offer will be monitored by
International Student Support and agree to an Intervention Strategy for a fixed period, as set out in the Course
Progress and Completion Within Expected Duration of Study Procedures if:

they achieve the required overall entry score in the SCU College English Language Test to commence theira.
principal SCU course, but have up to two sub-scores 0.5 lower than the required score.

Section 4 - Record Keeping 
(23) All information relevant to a student's unsatisfactory academic performance, assistance offered, appeal outcomes
and PRISM reporting is retained on the student's record.

Section 5 - Reporting Requirements
(24) Under section 19 of the Education Services for Overseas Students Act 2000, the University reports international
onshore students who have breached their course progress requirements. Students will be informed of the
consequences they may face if they do not maintain satisfactory course progress and the potential impact this may
have on their student visa.
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